
PLACER	COUNTY	LAW	ENFORCEMENT	CHAPLAINCY	

ORGANIZATION	CHART	
BOARD	OF	DIRECTORS	

5	Members	

EXECUTIVE	DIRECTOR	
SENIOR	CHAPLAIN	

DEPUTY	SENIOR	CHAPLAIN	
Management	Oversight	

Incident	Commander	&	Shared	On-
Call	Supervisor	

ADMIN.	SUPPORT	
1-PART	TIME	EMPLOYEE	&	VOLUNTEERS

ADVISORY	PANEL(S)	
SELLECT	MEMBERS	

24/7	FIELD	SERVICES	
1	VOLUNTEER	SUPERVISOR	-		

Span	of	control	based	on	daily	ECO	Calendar	
Shared	On-Call	Supervisory	Responsibility	

4	TEAM	LEADERS	 - 4 TEAMS	
	

SPECIALIZED	SERVICES	
1	VOLUNTEER	SUPERVISOR	-		

Shared	On-Call	Supervisor	Responsibility	
SERVICE	COORDINATORS	(As	needed)	

TRAINING	SERVICES	
1	VOLUNTEER	SUPERVISOR	-		

Shared	On-Call	Supervisor	Responsibility	
4	TRAINING	COMMITTEE	MEMBERS	

COMMUNITY	CHAPLAINS	
- Emergency	Call	Out
- Dispatch
- Team	Assignment
- Special	Assignment

L. E.	CHAPLAINS
- Emergency	Call	Out
- Agency	Ride	Along
- Dispatch
- Team	Assignment
- Special	Assignment

EVENTS	&	FUNCTIONS	
-Critical	Incident	Stress	Debriefings
-Law	Enforcement	Events
-Public	Events	&	BBQ
-Every	15	Minute	H.S.	Events
-DUI	Check	Point	Enforcement
-School	Support

SKILLS	DEVELOPMENT	
-Continuing	education	monthly	training
-Mandated	topical	training
-L.E.	Chaplain	Academy	course
-Community	Chaplain	Academy	course
-Ad	Hoc	course	training
-Curriculum	Development	&	Calendar
-Certification	&	Record	Keeping

							Board	of	Directors	&	Executive	Director/Senior	Chaplain	establish	chaplaincy	mandates,	LE	&	Public	administrative	level	liaison,	written	policy	adoption,	budget	
management	and	acquiring	funding	sources.		Senior	chaplain	is	also	responsible	for	the	administration	of	the	entire	operation,	but	does	not	act	as	an	incident	commander.	

								Assistant	Senior	Chaplain	has	managerial	responsibility	for	services	and	training	which	is	divided	into	three	aspects,	each	under	the	supervision	of	a	volunteer	
supervisor	with	on-call	responsibility.		Community	&	LE	chaplains	are	divided	into	four	mixed	teams	with	a	team	leader	responsible	for	each.		Chaplains	maintain	minimum	
ECO	and	ride	along	standards	and	may	serve	in	various	capacities	related	to	the	three	services,	administrative	support	and/or	the	advisory	panel(s).	

			These	elements	emphasize	the	full-service	nature	of	the	chaplaincy	and	the	need	for	appointed	knowledge	based	coordinators,	committee	members	and	instructors.	


